MERXET

END-TO-END ENCRYPTED RETAIL PROTOCOL
Non-custodial, escrow-based shopping on Hedera

Scan products. Save them to your cart. Pay when ready.
Retail without POS terminals, banks, or marketplaces.

Better than Shopify
Built for the Hedera ecosystem.
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The Problem

Retail today depends on intermediaries.

Sellers mustrely on It creates major problems

e Banks
e Payment processors

* High transaction fees

* Frozen balances and delayed withdrawals
e POS terminals
e Marketplaces

e Complex setup for small sellers
e Billions of people excluded from commerce

Retail infrastructure has barely changed in decades.
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MERXET

Physical retail is

$30+

TRILLION market

The
Opportunity

But millions of sellers still cannot easily accept
digital payments.

Examples: smallshops, independent brands,
showrooms, sellers in emerging markets

What they need:
A simple, global checkout system.
No terminals. No banks. No complex setup.
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Introducing Merxet

Merxet is an end-to-end encrypted retail protocol built on Hedera.
It allows sellers to:

e create product catalogues

e publish products via QR codes
® receive orders

e get paid directly to their wallet
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Create a catalog

2
How It Works e
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products
SELLERS start instantly. [3]
Place QR codes
Setup takes minutes next to items
No hardware
No installation fees [4]

Receive orders

[3]

Get paid directly on Hedera
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Seller Portal Ul

(@ Dashboard @R Create Catalog 2 My Orders {fit (@ e.0.8321009 1220678 HBAR

@ Merxet Seller

Y My Orders (5)

Order 1D

Status

Order ID

Status

Order ID

Status

Order ID

Status

Order 1D

Status

-F5-XggGTWKOmj 19pP20PA
Paid

umi_k3NDSAKMT7ml1r9siQ

Paid

FSPE_KS-Tr2ApkqdDnIhhA
Delivering

52 jWDto7RAGYXQXXUShp7Q
Refunded

16xLuwhXT9qDUCiuCukddn
Completed

Customer. 0.0.8321575
Amount. @ 3.8 USDC

Customer. 0.0.8321735
Amount (@) 64.45 HBAR

Customer. 0.0.8321735
Amount. @ 4.07 USDC

Customer. 9.0.8321575
Amount: @ 4.02 uSDC

Customer 0.0.8321575
Amount. @) 24.5 HBAR

Created: 2026-03-21 20:56.00
Updated. 2026-03-21 20:56:00

Created: 2026-03-21 20:50:45
Updated: 2026-03-21 20:50:45

Created: 2026-03-21 20:37:10
Updated. 2026-03-21 20:58:11

£ Created: 2026-03-21 19:51:32
©® Updaied 2026-03-21 205726

£ Created: 2026-03-21 19:47:05
© Updaled 2026-03-2121:36:35

Details
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Scan a product QR code

[2]
H OW It WO rks The product is saved

Q

to cart
FOR BUYERS shopping is easy [3]
The cart persists
No apps required over time
No accounts required
Just scan = save > pay “>wait for delivery. [4]

Pay when ready

[3]

Receive delivery
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Buyer Mobile Application Ul
\

&) Merxet & Merxet

@ Merxet

| < Scan QR Code < Product Details < Your Cart

o haageqty R & 0.0.8305575

(SANTS)

AZLITE
\_ &CANOMIA

Sardine Paste

[ I - 1

| SANTUS Soap Set
i Q@ w - 1

— Portuguese Sardines
FiSetli; @ 1200 - 1
"SANTUS
' Shop Total: © 27.00 HBAR
SANTUS Soap Set

s 2 Order from 0.0.8305575

Vegan, 110 GR, Portugal

@ 9.00 HBAR Grand Total: © 27.00 HBAR

2 AddtoCart -
%2 Scan Another Code

Clear Cart o

Stop Scanning

B Supports Merxet QR codes

v Show Technical Details
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End-to-End Encrypted
Orders

Merxet protects buyer and seller

This means @

privacy.

Order details are end-to-end

encrypted and. stored on Hedera, * only the buyer and seller can read the order
fully decentralized storage. « the platform cannot access customer data

* no resale of personal information
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Why Hedera

Merxet is powered by Hedera network services.

HEDERA HEDERA HEDERA FILE
CONSENSUS TOKEN SERVICE SERVICE
SERVICE
e timestamp encrypted orders e payment settlement ¢ decentralized storage
e immutable order verification e stablecoin support for orders
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QR-First Commerce
Every product becomes a checkout
point.

Key
Innovations

Merxet creates decentralized
retail infrastructure.

Encrypted Orders
Commerce without data harvesting.

Universal Cart
Buyers can scan items and pay later.

Wallet-Native Payments
Funds settle directly between buyer
and seller.
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Business Model
& Go-To-Market

Merxet is simple for sellers. Instant start. No setup fees.

REVENUE MODEL 1 %

fee per completed order

GO-TO-MARKET STRATEGY

e small retailers, showrooms, independent brands
* emerging markets with limited banking access

e crypto-friendly merchants

¢ local marketplaces and events
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What we have learned

Hedera is a strong foundation, it enables combining fast payments,
messaging, and encrypted data storage.

Simplicity wins: built-in wallet and QR-based onboarding removes friction for sellers

Buyers prefer “scan now, decide later” behavior

Decentralization builds trust: end-to-end encrypted orders increase user confidence

Real-world retail requires instant, cheap, reliable settlement
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SHORT TERM

(0-3 months)

Mainnet Launch

v

v

Deploy smart contracts to
Hedera mainnet

Finalize production-ready
infrastructure and monitoring
Improve reliability of the sync
and indexing layer

Build a notification system
(email, Discord, and others)

Future Roadmap

MID TERM
(3-9 months)

Payments Expansion

Payments Expansion

Integrate more tokens

Integrate fiat exchange services
Add dispute resolution and
richer escrow logic

AN NI NN

Merchant Experience

v' Add order history, analytics,
and sales insights

v' Improve catalog management
and product editing tools

v'Introduce a merchant identity/
verification layer

LONG TERM
(9-18 months)

Real-World Pilots

v

v

Run pilot programs with
small merchants and events
Measure conversion,
fulfillment time, and repeat
usage

Iterate based on real
transaction data



)

+%sj MERXET

Q

Our Team | =&

Founder & CEO

\_

MIKHAIL ANTROPOV

CTO, Founder &

Developer /

15 years of marketing research
experience with world global brands
Masters Degree, EHESS, France
Masters Degree in Economics and
Enterprise Management

Crypto enthusiast

Current Web3 projects: Merxet,
PayUnlock, Aldemart, Algoosh

A web developer with two decades of
full-stack dev experience

Finished hundreds of Web2 projects,
now focusing on Web3 development
Masters Degree in Computer Science,
Physics and Engineering

Certificate of Completion Hedera
Developer Course

Current Web3 projects: Merxet,
PayUnlock, Aldemart, Algoosh
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Thank you

MERXET built for the Hedera ecosystem
www.merxet.com

Demo video:
https://vout /H70hg3E1

Github:

https://github.com/landofcash/merxet


http://www.merxet.com/
https://youtu.be/H70hg3E135g
https://github.com/landofcash/merxet
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